


Turning Members Into Missionaries

Session 1

Understanding Your Mission Field

The world as we knew it in : to do busi-
ness in a town, the business person would need to
join your church and probably be a leader.

The church and the culture

The bad news is it is no longer

Some 1955 assumptions that no longer hold true.
(Dr. Lovett Weems, Lewis Center for Church Leader-
ship, Wesley Theological Seminary)

Assumption #1:
“People in our communities are religious.”

Fact:
The only preference that grew in every U.S. state
since 2001 was “no religion.”

Assumption #2:
“There are lots of young families with children.”

Fact:
Married couples with children represented 50% of
households in the 1950s, but only 25% today.

Assumption #3:
“Young adults get married and return to church.”

Fact:
While married people are more likely to return to
church, more than half of young adults (ages 25-35)

are single.
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Assumption #4:
“People find us through the newspaper or Yellow
Book.”

Fact:
Increasingly, people learn about churches on the
internet.

Assumption #5:
“Most people already attend a church.”

Fact:

Only 17% of the population in this country attend
worship anywhere. This dispels the myth: “Everyone
I know already has a church.”

Assumption #6:
“There is one right way to worship.”

5\6711(:12’5 was normative for us is often irrelevant to

many today.

By 1965, God changed the

1. Boomers and older make up , but only
of the population.

2. By , there will be no

majority population.

3. of the population
can’t remember a time when clergy were re-
spected.
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Discussion

4. churches closed between

1990 and 2000. That rate continues in this decade at
/year.

5. of current are in decline.

One word describes the church’s relationship to the

culture:

Isolation occurs most regularly in
“Legacy Churches.”

Myth of “plateaued” church

Where does your church fit in this?
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Counter-
Intuitive
Reality #1

Counter-
Intuitive
Reality #2

Four Counter-Intuitive Realities:

ALL CHURCHES SHARE A SIMILAR

(“we want a great church”)

1. Therefore, Vision: important and over

ALL CHURCHES SHARE COMMON

2. Therefore, Values: important and over

: Meaningful indigenous praise and

celebration

: Introducing the “not yet convinced” to
personal life transformation through the gospel of
Jesus Christ.

: Meaningful and supportive relationships

: Lifelong spiritual formation

: Generous and compassionate use of re-
sources to help others
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Counter-
Intuitive
Reality #3

Counter-
Intuitive

Reality #4:

ALL CHURCHES SHARE A SIMILAR

Something akin to, “This church exists to make disci-
ples of Jesus Christ, who make disciples for the pur-
pose of changing the world.”

3. Therefore, Mission Statement: important and over

ALL CHURCHES EXIST IN THE
SAME MISSION FIELD

4. Therefore, mission field: important and over

Formula for developing and
articulating your plan:

Mission Field

l

Methods

l

Essential Ministries
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MISSION FIELD —How well do you know your iden-
tified mission field?

Identified Mission Field Factors

1. Church Heritage/Residue: (Inde-Bapti-Costal,
Catholic/Sacramental, Mainline Protestant)

2. Geographic Regions: Locals or Transplants

3. Cultural Issues: Demographic and Regional

4. Ethnic Issues

5. Socioeconomic Issues
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1

Every Mission Field is ” driven!

Stop and Think

List four needs in your mission field




Turning Members Into Missionaries

Work with your team to identify the key components

ﬁh‘ of your mission field. Identify how you and your
; ' team connect with these various elements of your

mission field.
Action Step

Predominant Religious Socioeconomic
Heritage
Cultural Indiosyncracies Ethnic Makeup
Local or Transplants Needs
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Write a succinct and specific snapshot summarizing
the people in your mission field.
“Unchurched Harry and Mary”

Action Step

How does our church fit our mission field?

Action Step

10
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Action Step

Mission Field Worship Style

It's not about VS.

There are only two types of worship styles:

1. (indigenous)
2. (foreign language)
Worship Style Continuum

Where does your church sit on this continuum?

Classical Liturgy Cutting Edge Liturgy

Where do you think the mission field sits?

11
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How To Network Effectively
DEFINITION: “Networking is the primary means by

which the church and its members interact with their
mission field.”

Typical Pastor’s Current Network of People

1. Three generations of “running the church”

2. Pastors take the lead in reaching new people.

12
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Networker’s Manifesto

Reaching New People is a

Sport!

To Network Effectively...
1. You must physically interact with people.

2. Pastor, you must schedule networking time in
order to get it done.

3. 20% of your time should be spent in networking as
you prepare for launch.

CLARIFY: Not add 20% but free up 20%

List some well-intentioned church activities that
redirect your pastor’s energies.

Action Step

13
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3. Must redesign pastoral care strategy

1) Reject “reaction” model
2) Once a week group pastoral care

3) Set up a pastoral care team.

4. Lay leaders must protect the pastor’s net-
working time.

— Discuss how you can “protect” your pastor’s
- : time.

Action Step

14
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Gathering New People

“You have heard it said, "Without a
, the People will Perish.”

HOWEVER...Without , the
Vision will Perish.” - Ken Priddy

1. Reaching new people involves gathering them
from the mission field into your community.

— What is your church’s current plan (to get new
[&‘ people)?

Action Step

2. 1955 growth strategies:

. Denominational loyalty

. Relying on “fantasy church members”

. Attracting new members through advertising
. Tracking down inactive members

. Importing the “magic pill program” that will
make everything better

15
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This is the Old Wineskin: The

“ ” Model

Have each team member tell how they
» came to your church.

Action Step

New Wineskin: The

“ ” Model

Group Compare and contrast the differences between
Discussion “inviting” and “attracting”.

16
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How To Create A Culture Of “Inviting”

1. Help your church members ‘SEE’ the Harvest

“You will never understand our vision until you
bring someone to church with you. When you do,
you will not only understand our church’s vision,
but you will be addicted, and you will do it again,
and again, and again.”

- Rick Bizzet, New Life Church

List three (3) activities that you are going to plan to

@E help people “See” the Harvest.

Action Step

17
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2. Plan multiple “

” events:
Two major types
Member only: Member/Guest:

A. Non-intimidating way for people to interact
with your church

B. Builds on the fact that people already have cir-
cles in which they’ve networked quite naturally

C. Doesn’t require meeting “new” people, but does
require “seeing” current relationships differently

D. Doesn’t require official vote of the church

18
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Don't ask peo-
ple to get new

fr iends,' ”Sl_‘ We all know a variety of people in the various
them to invite

_y “circles” of life we travel in. Some of those circles in-
their “current . . .
_ . clude: neighbors, relatives, co-workers, various
friends. L .
groups and organizations we belong to, hobbies we
share with others, people we see socially, etc.

The Circles Of People You Know

Name the “circles” of life you travel in

Action Step Q Q

O CO
COoC >
C DO D

— As you think about all the people in all the groups
: you know, can you list the first person you would
like to invite to an activity or event?

Action Step

19
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How to Plan Member-Guest Events

1. Utilize “niche” events

1) based on social interactions/ affinity

2) “smaller is better”

3) affinities/hobbies/passions peak interest

4) examples
2. What about “all church” events?

3. Plan each event by asking these questions:

A. What is the

B. Isit

C. Isit

D. What's the

1) Near term

2) Long term

20
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Discuss with those around you, a particular ministry
event that you can adapt to the preceding guidelines.

Action Step

Design a “member-guest” event that is Doable
and Normal for your Mission Field.

Action Step

21
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Latest trends in welcoming guests

22
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APPENDIX

Never, never,
never use the
“VISITOR ”
word!

Paying Attention To First Impressions

“70 percent of all people who visit a church make
up their mind about coming back before the pastor
gets up to speak!”

Barna Research Group, 1994

“We put no stumbling block in anyone’s path, so
that our ministry will not be discredited. Rather, as
servants of God, we commend ourselves in every

V4

way.

II Corinthians 6:3-4a

FIRST ACTION FUTURE GUESTS WILL TAKE

1. Visit the website

2. First sign guests will see before getting inside

3. Strategic signage: Information vs. directional

23
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A. Parking —Do guests know where to park?

B. Exterior —How guests perceive the facility

C. Greeter in parking lot

D. Greeter(s) at entry way

E. Lobby—Is it inviting and attractive?

F. Bathrooms— Are they well marked, stocked
and maintained? Have you checked them?
(Keep extra supplies on hand.)

G. Special information—Is it highlighted?

24
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No more need
for the “V”
word

The missing
link to
assimilation

4. Greeters
BE OBSESSED WITH THIS QUESTION: Do guests
feel welcomed or assaulted?
A. Friendly and informed
B. Balance of male and female
(always have a female)
C. Balance of ages
Youth =vitality; age=stability
5. Connectors
OPENING STATEMENT:
First statement: “Hi, I'm

You've probably been coming for some time, but I
have not met you.

SECOND STATEMENT:
“How did you hear about the church?”
THIRD STATEMENT:

“May I introduce you to our pastor?”

25
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6. Bulletin/Program

Guest Registration Card
If you would like to register your attendance,
please fill out this card and place it in the offering plate.

Name

Email
(Your email address will be used solely for communication
with this church and will be shared with no one else)

How did you hear about the church?

Previous positions and areas of ministry

Other information you think would be helpful.

Optional:

Mobile phone:

Home phone:

Mailing Address:

A personal note for first-time worship guests follow-up:
“Thank you for the opportunity to worship with you. We
look forward to worshipping with you again soon.”

26
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Group
Discussion

Action Step

7. Nursery

GRIFFITH NON-NEGOTIABLE:
“Professionally” -staffed workers
(infants and crawlers and toddlers)

A. Clean
B. Secure procedures (children registered)

C. Nursery delineates infants and
crawlers and toddlers

D. Greeting team stationed at Nursery Area
E. Brochure explaining the procedures
F. Buzzers and tags
Who is the person you need to recruit to oversee the
nursery?

8. Atmosphere —does it reflect “sacred” space?

A. Background music encourages animated
conversations; silence is threatening!

B. Lighting

C. Smell: coffee brewing

27
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9. Up-Fronters

A. Warmth and enthusiasm: match the person
with the assignment

B. Genuine

C. Attire: not a fashion statement, but groom-
ing; coordinated; mirrors audience (formal to
informal)

D. Assume that there’s always somebody in the
audience who doesn’t know who you're talking
about

10. Enthusiastic Children’s Workers and Programs

“Three of four parents say a church that provides
religious training for their children would be of
oreat interest to them”

George Barna, Evangelism That Works

28
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11. Language and Labels: avoid “insider” language

” Americans do not understand what the church is
preaching. A survey of American adults found that
few people could explain even remotely accurately,
terms such as “The Great Commission” (9%), John
3:16 (35%), Evangelical (18%), or the Gospel (37%)”

Barna Research Group

A. NOT “Sunday School”

B. Use updated terms, such as KidZone, Ad-
ventureLand, PromiseLand

C. What's wrong with these statements?

+ “Take your hymnal and turn to #125
and sing with us.”

¢+ “Turn in your Bible”

12. MUSIC: More than any other factor, music defines
the church

A. Match the musical tastes of the mission field
B. Energy

C. Lyrics (must be able to HEAR the vocals)

D. Competence (can’t compromise in this area)
E. Don’t assume. Contrary to what you may
think, sporadic church attenders don’t make a
habit to listen to Christian music, sing hymns in
their home, or pray out loud.
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Action Step

Action Step

13. Expectations — Explain without patronizing
A. Singing as a group is not part of our culture

B. Singing —In what other setting do people
stand and sing as a group? (birthdays, sporting
events)

C. Do they know this song?
D. Do we expect them to sing?

E. Do they think we expect them to sing?

Write a rough draft of a singing disclaimer. Share it
with the person next to you.

+ Praying
+ Giving

“We've come to that time in the service when we
collect the financial offerings. For those of you
who are visiting with us, please feel no
obligation. But for those of you who call this your
church home, your financial commitment sus-
tains this ministry.”

30
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The day of the
talking head
1S over.

14. Other media forms: Visual, Audio, Interpreted
(The sermon is not the only medium)
All people respond well to beauty in art.

A. Many art forms
B. Evoke emotion
C. Nonthreatening
D. Paints pictures

WWw.group.com
www.appliedmagic.com
www flickeroffaith.com

15. Pace/Moods

16. Use of the Bible
A symbol of truth and authority

17. Sermon/Teaching Time
After seven minutes, the audience disconnects!

A. Understand your audience’s world: exegete
the culture

B. Don’t give somebody else’s message

C. Spend time preparing

D. Disclosure: Are you human? Do you let your
people know you struggle too?
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“Evangelical Christianity has done well on revela-
tion but poor on relevance. These phenomena may
be partially explained by the static nature of Scrip-
ture and the dynamic nature of society, i.e. the
Bible doesn’t change, but the culture does.”

Leith Anderson

18. Service Times (Sunday mornings have become
one of the very few “unscheduled” moments of a
family’s life.)

19. Genuinely experience God

“Non-churched people want a deeper, more
tangible and significant experience with God.”

George Barna, Evangelism That Works

People want to see that Christ makes a difference.
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Next Steps for Congregations

Following this Turnaround weekend, there are sev-
eral steps that can help imbed your learnings into the
life of the congregation. These steps include:

1. Congregational Self-Assessment (see Appendix
#2): Attached is a self-scoring Congregational As-
sessment. We suggest you give a copy to each of
your church leaders and have them complete it in-
dividually. Then invite your local regional minis-
ter to a meeting, and with his/her help go through
each question to reach a consensus and to come
up with your “score”. This helps your leadership
gain a sense of reality about your current church
situation and naturally leads to a discussion of
next steps. A self-assessment will help get your
leadership “on board” with the work you have be-
gun this weekend.

2. Setting up Growth Teams (see appendix #3):
From this Turnaround weekend, we are sure you
realize that there is a significant amount of work
ahead to implement this new missionary ap-
proach. Attached are the descriptions of 4 Growth
Teams that can help to divide the work up into
manageable pieces, utilizing people with a variety
of gifts in your congregation.

3. Getting a Coach (see appendix #1): Research has
shown that workshops are much more effective
when followed up by coaching. Having a coach
with an outside perspective and experience, who
can walk with you and help you with all your
strategies and tactics, can help make the difference
between growth or continued decline.
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APPENDIX
#2

Congregational Vitality Assessment Survey

The purpose of this survey is to give the leaders of
your congregation a sense of the current vitality lev-
els in your church. For each question, please circle
the number next to the answer that describes your
congregation. There is a self-scoring sheet on the
last page. There are trained Vitality Coaches to help
you implement strategies for the growth of your
congregation

Worship Attendance-Look up the average adult
(post-high school and above) worship attendance
from five years ago and from last year. Compare the
two worship averages. What has happened? Have
you increased or decreased?

1. Decreased

2. Increased

Who is Joining?-Look at who has joined your con-
gregation in the past three years. What percentage
of those who joined had either no background in
Christianity or had not been in a church for many
years?

1. Less than 20% with little or no background

2. More than 20% with little or no background

Small Groups- Determine your average worship at-
tendance of the past 12 months. Add up the total
number of adults who are in small, growth

groups. For the purposes of this survey, a small
group is a gathering of 5-12 people that meets at
least twice a month and engages in bible study,
prayer, a mission project, adult Sunday school class
or some other activity. These are growth groups,
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and committees, nor groups that meet strictly for fel-
lowship. What percentage of your average worship

attendance is in small groups?
1. Less than 33%
2. More than 33%

Advertising-Add up all the expenditures made for
advertising and publicity. This could include news-
paper ads, phone book ads, direct mail, flyers, radio
and television, etc. What percentage of the total
church budget does advertising represent?

1. Less than 5%

2. More than 5%

Invitation-Are people in your congregation inviting
others to worship and/or other people-gathering
church events? Poll your worshipping congregation
on a Sunday morning and ask each member how
many adults in the community they have invited and
attended with them in the past 12 months to worship
or other church event. Average the totals for your
congregation.

1. Our church members average less than 3 people
invited/year

2. Our church members average more than 3 people
invited/year

Training and Leadership Development-What per-
centage of church leaders have participated in at least
four hours of leadership training during the last
year? This training could be “in-house” events, re-
gional workshops, special resources, etc. Such train-
ing does not include Bible studies or administrative
meetings in the church or Conference.
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1. Less than 25% of our leaders have had 4 hours of
training

2. More than 25% of our leaders have had 4 hours
of training

Rotation of Leadership-Of all the people who have
joined the church in the past five years, what percent-
age of them are now in leadership roles in your con-
gregation?

1. Less than 10%

2. More than 10%

Hospitality- How many of the following items are
currently part of your intentional system of hospital-
ity? Check off the items you do, add up the total and
circle the appropriate number below.

__greeters in the parking lot

___greeters at entry ways/doors

___awelcome station in the lobby area

___area for refreshments and conversation

__flyers/brochure/information about church
available

___ahospitality team overseeing hospitality minis-
try

___atime of greeting during the worship service

___amethod of collecting information about new-
comers
1. Less than 3
2. More than 3

Guest Follow-Up- How many of the following items
are currently part of your intentional guest follow-up
system? Again, check off, add up the total and circle
the appropriate number below.
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___letter sent from pastor within 3 days

___asecond letter sent by other staff member within
3 weeks

___a third letter sent by lay leader with 3 weeks
__guest is added to newsletter mailing list
__feedback card is sent to guest to give feedback on
1st visit.

___aphone call is made within 36 hours
___aface-to-face visit by a lay person is made with 24
hours

___newcomer added to email list of church

1. Less than 3
2. More than 3

Vision-What percentage of your members could
state in one sentence or less the vision of the congre-
gation? This assumes that within the past 5 years the
congregation has engaged in an all-church envision-
ing process to clarify values, beliefs, vision and mis-
sion. (this % is based on your best estimate).

1. Less than 20%

2. More than 20%

Understanding the Community Around the
Church-On a regular basis (at least once a year) how
many of the following practices does church leader-
ship engage in? Again, check off, add up the total
and circle the appropriate answer.

__study of demographic material

___interviewing business and community leaders
___conversation with unchurched

__prayerful discernment of what groups to reach
next

___matching church programs to community needs
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1. Less than 2
2. More than 2

Hands-on Mission work-What percentage of the
congregation is involved in some hands-on mission
project that reaches the community. This is actual in-
volvement, not the sending of money for someone
else to do mission.

1. Less than 20%
2. More than 20%

Stewardship-From demographic material determine
the median household income in your ministry area
or zip code. From your church records determine the
median family pledge this past year. Divide the me-
dian pledge by the median income and select the ap-
propriate number below.

1. Median pledge equals less than 2% of median
income.

2. Median pledge equals more than 2% of median
income.

Web Site Work — How much time and money is
spent on maintaining an interactive web site? How
does it compare to what is spent on buildings and
grounds?

1. Web site work is less than half spent on build-
ing and grounds

2. Web site work is equivalent to buildings and
grounds
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Self Scoring

Add up the numbers circled on the above 13
questions. Your score will range from 14-28.

Your score:

Range of scores

Under 18: struggling / declining

Over 18: transforming/ thriving

Based on your score above, what are the two or three
most important things your congregation needs to
address in the next few years?

1.

2.

Your name:

Nickerson Coaching
nickersonp@comcast.net
508-930-9327
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APPENDIX
#3

Developing Growth Teams

Below are the descriptions of several teams which can
help a congregation focus on and reach out to their
neighborhood or mission field.

Prayer Team

Recruit 3-6 gifted people who will pray corporately,
on a regular basis for the renewed efforts of the con-
gregation and for the neighborhood around the
church. Itis usually helpful if the pastor meets regu-
larly with this group at the beginning to coach/teach
them the dynamics of prayer. Some of the activities
of this group can include:

+ Pray for changes in the church that will lead to
health, growth and an outward focus.

+ Pray that the church will have an impact in the
community and will make new disciples.

+ Pray that the congregation will be outwardly fo-
cused, putting the spiritual needs of the commu-
nity above the needs of the congregation.

+ Pray for the vision of the church that it may be
motivated to great acts of ministry and mission.

+ Do not do this prayer work inside the church
building. Do prayer walks through neighbor-
hoods or prayer drives around the community
asking for God’s Spirit and listening for the
“heart beat” of the community.

+ Pray over a map of the neighborhood and collect
pictures of people in the community; in other
words, use any visual aid that will help your
prayer.

+ Get input on the work of the other teams and
pray specifically for their work.
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+ Organize periodic Days of Prayer to engage the
entire congregation in this prayer ministry

+ Pray for other congregations in the community
that they may reach people your congregation
cannot minister to. Share the impact of this
prayer ministry with the congregation on a regu-
lar basis, in worship, the newsletter, etc.

+ Plan on meeting at least twice a month and also
plan on specific, individual prayer in between
meetings.

Research Team

The purpose of this team is to research and talk
with people in the community to develop a
“picture” of the mission field; that is a portrait of
the hopes, dreams, concerns and needs of the com-
munity. This is a “networking” group that will
make contact with people in the community so that
the congregation may clearly see the “mission field”
around the church. Some of the activities of this
group can include:

1) Looking at demographic data as a starting
point. The only purpose of demographics is to
point us in some directions; to give us an initial
sense of what groupings of people we want to
talk with. Caution: Often congregations want to
spend a great deal of time with numbers while
avoiding actually talking with people; Beware of
the “numbers” trap.

2) Interview key leaders in the community who
are already working with groups the congrega-
tion might reach. This could include business
owners, social service agency people, local
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government officials, school personnel, etc.
Some of the questions you may wish to focus on
include:

+ Tell me about the people you work
with? What are their needs, struggles,
hopes and concerns?

+ How might a congregation like ours be
effective in helping this community?

+ What other things do you see happen-
ing in our community?

+ Who else should I talk to in our com-
munity?

Conduct Prayer Triad Listening Teams.

Here is how this works. Gather three members
in a church home. Pray and ask for listening
ears and hearts. Then go to a place people
gather in your community such as a mall, res-
taurant, soccer field, etc. Engage in the holy
art of observation. What are people doing?
What are they wearing? Where are they shop-
ping? What are they talking about, etc.? Then
return to the home and journal your observa-
tions. The Research Team can encourage
many people in the congregation to try this
and when the journals are shared and com-
pared, some patterns of the community begin
to emerge. Talk with friends, neighbors and ac-
quaintances. Interview people you already
know and ask them about the community
trends and patterns they see. Also, inquire if
they were to go to church, what would interest
them? How do they think the church might
better serve the community?
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The goal of all the above work is to develop “picture”
of the community around the church. The Research
Team should share its activity with the Prayer Team
so they are praying for the above activities and also
share the learnings with the Prayer Team so they can
be praying specifically for the community. The Re-
search Team should also regularly share what they
are doing and learning with the congregation through
worship, newsletters, etc.

All of the above findings and suggestions are then fed
to the Strategy Team for implementation.

Strategy Team

The Strategy Team should be a group of trusted lead-
ers in the congregation. Their role is two-fold: one, to
train the congregation to share their faith story and
invite; and two, to plan activities, programs and
events that will be on target with the information
gathered by the Research Team.

Training the Congregation

87% of all people who come to church and stay, do so
on the “elbow” of a member who has invited them.
Therefore, the first goal of the Strategy Team is to de-
velop a programs that will give church members op-
portunities to practice telling their story of faith and
the church story, so they are better equipped to invite
others. Two very helpful resources for this work are:

Unbinding the Gospel, by Martha Grace Reese, is a Lily-
funded study of evangelism in Mainline Protestant
churches, and each chapter includes activities to do as
a group. Other related resources include Unbinding
Your Church and Unbinding Your Heart.
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Irresistible Evangelism: Natural Ways to Open Others to
Jesus, by Steve Sjogren, Dave Ping and Doug Pollock,
is a non-threatening model for faith sharing.

The Strategy Team develops through small groups,
worship, events, etc., a “culture of invitation” in the
congregation. This activity can happen at the same
time the focus is growing on the community around
the congregation. The goal is to get as many people in
the congregation as possible ready to share and invite
others.

Developing “Member-Guest” Events

As the Prayer and Research Teams paint a growing
“picture” of the community, the Strategy Team devel-
ops events, programs, worship, etc., that are focused
on the needs of the community. In most congrega-
tions events are for “just us”; they are for the congre-
gation only. While obviously some of that kind of
event continues, the Strategy Team focuses on events
for “just them”, the community around the church.
These events can be large or small; they can take place
in the church or in the community and they serve as
opportunities for members to invite others. Often it is
easier for members to first invite people to non-
Sunday worship events and it is easier for newcomers
to check out the church with a “Taste and See” event.
These programs or events should be:

+ Do-able

+ “Normal”

+ Should have a “hand-off” to another event.
The goal of the Strategy Team is to develop an ongo-
ing series of events that allow the culture of invitation
to grow.
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Hospitality Team

The work of the Hospitality Team is to make sure that
the first time visits of guests is handled well. The Hos-
pitality Team is to make sure that guests “connect”
with existing members and with other newcomers.
Members of this team should be extroverted people
who can be welcoming and helpful to guests.

Most guests coming to our congregations make up
their minds in the first 4-8 minutes whether or not
they will return again. A Hospitality Team that
connects guests is essential.
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Coaching Cluster Explained

The most effective method of coaching is to group
PASTORS/CHURCHES into clusters. To join a clus-
ter, each congregation must qualify:

+ Attend “How to Get More Members” (includes
pastor, minimum three lay leaders)

+ Pastor who is willing to lead a congregation in
transformative ministry

+ Alay team (s) that will work with the pastor

+ Congregations that are willing to go deeper in faith
and reach out in powerful new ways

+ Churches that will remain connected and loyal to
the Judicatory

Coaching Process

On-site visits: Coach makes three (3) on-site visits
over a period of two (2) years to gather and train each
Cluster. At each two-day visit, the Coach:

+ Meets with Judicatory staff as needed

+ Gathers with the pastors for prayer and coaching

+ Meets with the church teams for training and
coaching

+ Helps each church stay on task according to its ac-
tion plan

24-7 Email access to the Coach.

+ Inaddition, all Judicatory staff would have 24/7
email and “as needed” access to the Coach.
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Scheduled conference calls and Webinars are arranged
with various growth teams of the churches.

+ Monthly phone calls with cluster church teams

+ Bi-monthly conference phone calls with cluster
pastors.

(Inquire through Griffith Coaching)

NB: It is suggested that the costs of the coaching be

shared proportionately between the Judicatory and
the local churches.
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